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About this Report

e ATIEISEE | Time Covered ......................................................................)é.

20021 B1HE 2011 £ 128 31 H.
Jan 01, 2002 — Dec 31, 2011.

o & #p[EHA | Reporting Cycle ....................................................................)).

MMRENFERS .
Our sustainability report is published annually.

e FEMWZA | Main Contents ......................................................................)}.

REETENET NAETRE MR X HREFHENAT , BXAS SUEIRAERE ATB X4
k=, EEFamERE,

This report outlines our performance on safety, environmental, economic and social issues. It includes information
and typical cases from documents, statements and information platforms of the Company and its grassroots-level
enterprises.

e fRE{KIE | Compilation Conformance ......................................................)).

RERBESHRERE (XTFRREWVETHERANESER) , SREKRSENALR CRI (TIFELAR
BIR&EER) (G3.1) . FEMERZF (PERIH SR EREREER (CASS-CSR2.0) ) . ER
PREMARLR (1SO 26000: = EER (2010) ) MFETEFRKES (FE TSR T et
=RHEE) RS-

This report is compiled in accordance with the Guidelines on Performing Social Responsibility by Central Enterprises
released by the State-owned Assets Supervision and Administration Commission (SASAC) of the State Council and
in light of the Sustainability Reporting Guidelines (G3.1) from the Global Reporting Initiative (GRI), Guidelines on
Corporate Social Responsibility Reporting for Chinese Enterprises (CASS-CSR 2.0) by the Chinese Academy of Social
Sciences (CASS), ISO 26000: Guidance on Social Responsibility by International Organization for Standardization,
and Guidelines on Social Responsibilities of Chinese Industrial Enterprises and Industrial Associations by the China
Federation of Industrial Economics (CFIE).

o #RiBiEEA | References to China Aviation Supplies Holding Company «essssscesscasceasceacaey Y-

RFESE, REF “EHARFT . ‘KR iiETER=SMERARNT.
In this report, “Holding Company, “the Company” refer to China Aviation Supplies Holding Company.

e FXEV I | Access to the Report ...............................................................)}.

EUEE: AERMIRY XZ=EBTX A XKKEPUHE 3 S
Address:No.3 Tianwei Fourth Street, Section A, Airport Industrial Zone,
HBEGwAS: 101312

Shunyi District, Beijing 101312

BXZEFIE: 86-10-89455000

Tel:86-10-89455000

& H: 86-10-89455018

Fax:86-10-89455018

™ %h: www.casc.com.cn

Website:www.casc.com.cn
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Words from the Top Management

BAERE ‘KXLT, LXBER ES, 351, PAMBARERAESTESERN
HENSE, SHSRBENNEE, BItssE. WFEUms, FENNEETEEts, BAltR
(RREGEER EFE EHNSS, BNABERSHEEFAKEERIINS, BIEIAI T =T,
PUIFLEENFERBITHERE, WTHENELESMEEAEEEN . WA SRENBRE
SRl FERRERE. FREENASOEREREFMN .

The ancient people in China have already established the conviction that Every Citizen Has a Duty to His
Country; in modern society, an individual or an organization should assume more social obligations beyond
his own target and undertake relevant responsibility toward the society, which is one's social responsibility.
To an enterprise, the essence of existence is to benefit the society. Therefore, an enterprise should not only
undertake legal and economic responsibilities, but also assume and pursue long-term responsibilities that will
benefit the society; and that is corporate social responsibility. To spontaneously carry out the social responsibility
in an enterprise's operation activities is of great importance to social development and the construction of a
harmonious society. Corporate social responsibility consists of economic responsibility, sustainable development

responsibility, legal responsibility and humanistic moral responsibility, etc.

2002 &F, EiusiMRSEREEVEREESR, A =miahsBN==m=RSHREEH,
PEMER N =AM RESREERC— . ERRBMI+FR, FHACEHT, REH, BER
APWRRSHSFNERRERLSARN, INREEEE, MOTHAMSWRATELR. Liisss
MREANENAWTRIEGERSIRMERD . BETE, EHRRSRMRELHE, SFFEAREER,
ZKEEEEFEN, [RITSREERSNK, WRIZWHSHER, BIERPN T o). #RIE
W3z, B, EANEE-—BEERENUEFEEITHESENSHET. Ed+FRE, &6
BETERNETHTRRERE,

In 2002, the civil air transportation and its supporting industry were restructured, and as a result, three airlines
group companies and three supporting service group companies were established. China Aviation Supplies

Ll 3ok EFASIERT 5| &R
R KBERARERC., BREE Holding Company (CAS) was founded as one of the three supporting service providers. Since its foundation
Jia Changbin Senior Vice President

ERARNEIREE . TEEIPIC
President & CEO

ten years ago, CAS has spared no effort in forging ahead and exploring new business opportunities. It has
carried out the principle of synchronizing corporate development with a harmonious social development. CAS
has speeded up the adjustment of its business strategy, and has made all efforts to become an irreplaceable
and unique comprehensive service provider in the aviation industry for aviation supplies. In the past ten years,
the total assets of CAS have doubled two times; the economic benefits have achieved remarkable increase;
the operation and management of the company has become orderly and efficient; the employee morale has
been built up to a high level; and the company's influence in the industry has been increasing all the time. The
whole company has cultivated a very sunny and healthy corporate culture. At the same time, CAS has been
thinking over how to better carry out and fulfill its social responsibility. After ten years of development, CAS has

developed a stronger capability to fulfill its social responsibility.

SR

China Aviation Supplies Holding Company O /I
2002-2011Corporate Social Responsibility Report
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BB NDTHRELRR, SiMENM . TEMMERICEIEERIRIMEFHESMMEIES
EHNEBER, TERERE, FHEHAEIIIEESS, E WIHERE. =&, it
MH=Z. BART. TEESHIE. tERESTEFZ WS, HeafitEl, SHEYERT
WRAATERNTRI A, SCMRIFAIEFNEE, FNENY, BITiFtsmiEssit.

We are always dedicated to scientific development and building a Value-sharing CAS. CAS has set
creating higher corporate values and social values as its important pursuit, and paid a lot of attention to the quality of
development. It has been continuously promoting strategic adjustments and management reformation. On the basis
of businesses in package purchase of aircraft, aviation leasing, aviation parts pooling, general aviation, MRO, and
ground equipment and engineering, etc., CAS has made great efforts to reinforce and optimize its core business, and
tried hard to establish its unique position in the aviation industry in order to achieve a satisfactory economic result as

well as build a value-sharing CAS and duly fulfill its economic responsibility to the society.

HMREEEHRDEREZE, FEUREHM. PENERRIZREZRX T HERHRISI
2R, BEFEIMR. TR, SYIREKREER, BUEERR, TENMRTOEIRAER, #HHD
BERHE, IBERREEFIA, Bk “WRDAL., NERFE b, BT ERESRE.

We always insist that environment protection is the only way of survival, and have adhered to Green
CAS. In strict accordance to the government's requirements on energy saving and emission reduction, CAS
has insisted on following an environment-friendly, energy-saving, highly efficient, and sustainable development
route. CAS has been strengthening the Green Awareness, perfecting the management system for environment
protection and saving, promoting energy-saving and emission-reduction, and enhancing comprehensive
resource utilization. CAS is trying to build a resource-saving and environment-friendly company and fulfill its

responsibility for the sustainable development of the society.

BB MEEEE, RSN . TEMMERFENIKEEESIES, TR
FEEEIKFE . RAFREANMARER, TakEat. KE6M0. EEGF. PTEONEIlE
ML, BITEFSHSANERST.

We always operate the company in accordance with the legal requirements, and manage it in compliance
with relevant regulations. CAS firmly sticks to the tenet of legal operation, and continuously promotes its level
of legal-compliance in operation and management. It has deeply carried out the cultural construction of legal
compliance, and develops a corporate culture of conformance, which consists of four aspects: legal corporate
governance, legal operation, orderly management, and proper execution. The efforts are launched to duly fulfill

CAS's legal responsibility to the society.

FEM=RE
2002-2011 et = HFRE

HAMRERRUANAE, EEE/IM. IMABTET “REN, B—ARE—AZW; A
EEH, £-FIR-HZE NRTIER, =2 "RELE. =REE NIREFAE. SEREE
FrREEERT. REENRRT, PR ING, (BERTIARE, TERTXE, BITFHs
RIASGERSE.

We always adhere to the people-centered policy and try to build Happy CAS. The employees and
management team of CAS spontaneously carry out the corporate philosophy - Born on the Earth, Each of Us
Shall Have his Own Career; Living through our Lives, Each Day Shall Witness our Hard Working-and enjoy a
good environment of Happy Work, Happy Life. CAS insists that the development of the company depends on the
employees and the development shall in return benefit the employees. CAS has done a lot to protect the rights
and interests of the employees, promote their personal development, and care about them. In this way, CAS

fulfills its humanistic moral responsibility.

‘et FEEAERSRONER—REW B “+ZRH" IEhRENERREIIZO
Bix, MEBUAMASRER “MeaeMit. #R—R" (IO0ER. 2018 ‘“+°8" ABZE, b
e ERERESRE A ESISEEN EiR. £ 28R ERSFFRRIIER. AEFTEREF
TR EE 5.

To become stronger and optimized, and to foster the building of world-class enterprise with international
competitiveness are the core target of the reformation and development of the big enterprises under SASAC
(State-owned Assets Supervision and Administration Committee of the State Council) during the Twelfth Five-
Year Plan Period, and to duly fulfill their corporate social responsibilities is a core element in the endeavor to
become stronger, optimized, and world-class. 2011 is the beginning year of the Twelfth Five-Year Plan Period; it
was also an important year when CAS centered on its company vision and strategic planning goals, maintained
a stable and rapid increase in its production and operation, and made lots of contributions to the development of

the economy and the society.

HERam, RENEEH. HIEHAFICEAWAEERE, SEET, AERNERMT .
S . SMIiI=E N At aMEERTRmES HaEt.
Responsibility brings up intrinsic drive; responsibility also helps create excellence. We will always bear in our

mind our corporate social responsibility and fully fulfill it. We will do our best to construct a Value-Sharing CAS,

Green CAS, Compliant CAS, and Happy CAS in order to contribute more to the society.

China Aviation Supplies Holding Company
2002-2011Corporate Social Responsibility Report
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Company Profile

FEM=SMERARNSRESKEEER T EEEZREEIENFREN , 2E(]
ME KRB RIE W S AIE W AR F]

China Aviation Supplies Holding Company (CAS) is specialized in the procurement of aircraft and

the provision of aviation supplies. It is a state-owned enterprise managed by the State-owned

[

BVREENENEY )

I
i

Assets Supervision and Administration Commission of the State Council (SASAC).

2007 & 12 BER AT EM=SEERE],
In December of 2007, its name was changed to China Aviation Supplies Holding Company

(CAS).

v — e

2002 £ 10 B, RMEBRBSERECUKEER, M7 =SMTEmER o,
AEMN=FMERESREEANE, FERTEHEOEFANTWEA=FIARE g
ERANTZ—, ZESHISERAER.

In October of 2002, the air transportation companies and supporting companies underwent

a merging and restructuring. As a result, three air transportation group companies and three
aviation supporting companies were founded. China Aviation Supplies Import & Export Group
Company, as one of the three supporting group companies, was officially established with the o

approval of the State Council. .

1996 fF 3 BER AHEMZ=MHEOSAE,
In March of 1996, CASC's full name was changed to China Aviation Supplies Import &
Export Corporation.

RNENBISEFEMTE( AT, 1980 F 10 BEERHEOSEERSHE
R, RYERMEANINE—FTAT.
Its predecessor, China Aviation Supplies Company (CASC), was founded with the approval 1 980

of the State Import and Export Regulatory Commission in October of 1980, and was the first

company established in Chinese Civil Aviation Industry. .°
L[]

.............................................................................1::>....................................<::)............................................................-°

O EF' ﬂ}_'\[,?é %%*Zrﬁ China Aviation Supplies Holding Company O 5
2002-2011 At SR FHRS 2002-2011Corporate Social Responsibility Report
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KPI Charts

O &ZF¥IEMR | Economic Indicator
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O N EJAIE | Corporate Governance

FEWERALNSRRERERRNFREET, HESKESR LEEEEREWTER
REEITHRANSEIRER.

China Aviation Supplies Holding company was invested and founded by the government, and is supervised by

the State-owned Assets Supervision and Administration Committee of the State Council (SASAC).

ESEEE R EEEEREOEANTIREESRIEESR, KENEANTINEEE R
ERENRAREEER TSRS

SASAC sends a supervisory board to CAS, which in accordance with legal requirements supervises CAS's

retaining and incrementing the value of state-owned assets and its daily operation.

ERARNBLTOERIEBRARF, SEEH \TE’J%ETJG%)\O RTEHFES . REBEDASNRES
HNERARTRIREENNG , IZRBERRKEAV R RED BT TINERR, L T RIFARRFIRERR.

CAS implements the President-Responsibility System, and the President is the legal representative of this
company. The joint meeting between executive team and the Party Committee, the management review
meeting, and the Party Committee meeting are the decision-making bodies of CAS. These decision-making
bodies make decisions according to the level of authority required for important issues in corporate operation,

and thus realize scientific and democratic decision-making.

hE =R EE

2002-2011 et =RIFRE

RIESIEIREUHIER, ERAREIIREARMEINYZRS . RENEMTHEERS.
EENEEEZRE. SUEZERR. FWSEERE. MBEEEERE. R2ERE. EENIE

MSNE. HEFFETFEREF TG, AERNERANSISIERSEIN, HRRREES .

Based on the requirement to establish standardized management for the company, CAS has set up several
specialized committees to review the important issues in the company and provide support for decision making.
The specialized committees include: the Development Strategy and Planning Committee, the Investment and
Credit Rating Committee, the Corporate Risk Management Committee, the Performance Appraisal Committee,
the Compensation Committee, the Budget Management Committee, the Safety and Security Management

Committee, the IT Steering Team, and the Social Responsibility Working Committee, etc.

ERANERETRIAR $7jfﬂmE’Jl¥ EEEGR ., EFHSEMFRAMEBRRRPO. RERRPO.
EEREPOMASZEEFD, ARAERFEHEE. fz.:.Eh\ EETH. iﬁl‘?“”“ﬂ])\%&%%ijc
EIRIRE . WEFEIAIE %EE’T%?R, RASTFIRS .

CAS has established a management system for its subsidiaries on the basis of capital link. As the strategy
decision center, investment decision center, operation supervision center, and human resource management
center, CAS headquarter is responsible for making decisions for import issues such as development strategy,
operation goal, operation plan, overseas investment, and personnel decisions, etc. CAS oversees the

subsidiaries' operation and management, and provides supporting services.

EANBMRA SRR NTHI IR TN E NGIERET, 18R (he ARHAIE
REFE) AE, ERARSEIRATIERGERES. BF, REUSFENEESERLRES
SEZISE .

All incorporated companies which are 100% or majorly invested by CAS have set up standard corporate
governance structure. In accordance with the Company Law of the People's Republic of China, CAS appoints
or decides the board directors and supervisors for the invested companies, and conducts comprehensive

performance appraisals and supervision on their management team on the basis of fiscal year.

China Aviation Supplies Holding Company
2002-2011Corporate Social Responsibility Report
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CHINA AVIATION SUPPLIES
HOLDING COMPANY

General

Administrative
Office

Planning and
Development
Department

Human
Resource
Department

Finance
Department

Corporate
Management
Department

Policy
Research and
Legal
Department

Business
Development
Department

Supervision
and Auditing
Department
(the Party
Disciplinary
and Inspection
Department)

Party and
Mass Work
Department

GERAETS
Office,
Trade Union
Office)

® \\Vholly—owned companies

China Aviation Supplies Import & Export Corporation;

China Civil Aviation Technology and Equipment
Corporation Limited;

CAS Energy Management Co. Ltd.;

Tianjin Bohai Aviation Supplies Import & Export
Corporation;

Beijing Hanggong Real Estate Management Co. Ltd.;

Shanghai Pudong Aviation Industrial Development
Company;

American Pacific Co. Ltd.;

China Aviation Supplies Holding Company (Hong
Kong) Limited;

China South Aviation Supplies (Kenya) Co. Ltd.;

® Majority Shareholding Companies

Aerdragon Aviation Partners, Ltd.
Dragon Aviation Leasing Co. Ltd.;
Beijing Kailan Aviation Technology Co. Ltd.;
Hua—Ou Aviation Support Center;

Hua—Ou Aviation Training Center;

CAS Aviation New Materials Co. Ltd.;

e Joint stock companies

Beijing Kingwing Real Estate Co. Ltc.;

Hunan Boyun New Materials Co. Ltd.;
Baimtec Material Co. Ltd.
Air Union Insurance Brokers Co. Ltd.;

Hua—Pu Aeroengine Training Center Co. Ltd.;

Foshan Shadi Airport Management Co. Ltd.;

CAS Culture & Media (Beijing) Co. Ltd.;

® Domestic Representative Offices

CAS Northeast Representative Office;

CAS Guangzhou Representative Office;

® Overseas Representative Offices

CAS American Representative Office;
CAS Moscow Representative Office;

CAS Toulouse Representative Office.

Beijing Nanyuan Airport Management Service Co. Ltd.; _

CASC (Beijing) Logistics Co. Ltd.

China Aviation Supplies Southwest Corporation

China Aviation Supplies Shanghai Corporation

China Aviation Supplies Northwest Corporation

)
]
]
APL (Hong Kong) Co. Ltd. ]
)
]

k(é Xi'an Kailong Aviation Technology Co. Ltd.

China Aviation Supplies International Tendering
Co. Ltd.

China Aviation Supplies Xinjiang Corporation ]

China Aviation Supplies Logistics Science &
Technology Co. Ltd.

Beijing Hangtai Real Estate Management Co. Ltd.]
Beijing CAS Techcom Co. Ltd. )
—[ Cougar Co. Ltd. ]

Beijing Sanyuan Aircraft Brake Technology
Co. Ltd.

Beijing Aircraft Carpet Co. Ltd.

Lufthansa Technik Shenzhen

Kamex (China) Co. Ltd.

Taikoo (Xiamen) Aircraft Engineering Company

Xi'an Tianshu Aviation Engineering Co. Ltd. ]
Limited ’

China Aviation Supplies Holding Company /I /I
2002-2011Corporate Social Responsibility Report
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Corporate Value

O ANEIES | Corporate Vision

hxZafnz=lRMoIE A, LARn=EsiiliRIs AT WA RSITARFSIREE.

To become the irreplaceable comprehensive service provider for aviation supplies.

O N EJf5f# | Corporate Spirit

T = el ¥
Win-win A [Nnnovation

1 hER TR E R

2002-2011 RIS HRE

O N EIfFEds | Corporate Mission

WA URENANNMITRERSESENG , FARER
ASEERIESHI. JIHMNE.

To be the influential comprehensive service provider for aviation supplies in the

aviation industry, and become an important and unique force in the contruction
of a strong country in aviation industry.

O 8] (&I ) IS | Corporate /Employee Philosophy

<& &R T IES Employee Philosophy

Born on the earth, each of us shall have his own

*MEA g ﬁ_l\rﬁﬁ_l\zu E‘i’j:/rier:erthrou h our lives, each day shall witness our
AZED, £—AHE—0ZE) o g

hard working

o

China Aviation Supplies Holding Company /I 3
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Corporate Strategy

) ,'E'\{Zliﬁﬁﬂlg | General Strategy

PEWI SR A BRI SASIE R UMM SRR RIE A O SSHOTRR LU TS SBE . FBILR TSR AAS”
RESKSEE, EPEMMERTTEMImEME. RSME. ¥mEE. BEWE. BITe8. X
HEFRR. A RIIBE AR ERM—EMRIIMM RIE S G IRS SEH

CAS's general strategy is to operate
intensified and correlated business
portfolios centered on aviation supplies.

\\ The aim is to concentrate on the

\ substantiated overall strategy-the Four

Strongs and Two Specializations, and
build CAS into a unique and large-

scale comprehensive service provider in

aviation supplies with the characteristics

/ of prestigious brand, excellent service,

/ remarkable economic benefits, standard

O
A\ ’§\( CL standard N\ oS A L )
NN, B S anadar e management, efficient operation,
NN ,"/ manageme(\\ \\\\\ i vy
ol S & = A\ T distinctive culture, and sustainable
o EBRE
N N, P development.

ERARNBRILTF 2002 F, 2003 FHEEY M. HHEHIE. BRin. HEZWSIRR, 2004 F
WETEARNINFRPALREME . 2005 FEANTSEHEMNRRRERAILE, Est Mtz
FESEM. LIESRIEAEVAISSHERSIREE” NESER, REFRRETHED. il
MoHE. MEEESHIE. iR, MSREFUWSIRIR,

CAS was established in 2002. In 2003, it started setting up several business sections including logistics
services, MRO and manufacturing, bidding and tendering, and leasing, etc. In 2004, CAS decided its mid-to-
long-term development strategy. In 2005, CAS started the full-scale implementation of the development strategy.
It focused its operation around its corporate vision-to become the reliable comprehensive service provider
in aviation supplies, explored and developed business sections such as import and export trading, aviation

materials distribution, MRO and manufacturing, logistics services, and aviation leasing, etc.

thE T EE

2002-2011 it =R ES

2006 FERHREH—EMAUSEENE, BE0HE. MTHESHE. MTER. RETE
PR SSIRIR SRR RS, HNKREIE. 2007 F6 B, REERZMEAHIAE . 2008 Fit—
ERRZHESWR. MHESHE. MTHE. HERES TRERHARSTINRW SRR,
2010 FR “+—Hh" WEZF, FaEFARE “+h" MUREIE, #—LSMHmERSEERA:
PRI R AR EARY . Rt RE A E AR R GRS RS .

In 2006, CAS strengthened the integration of its business portfolio, and sorted its businesses into four
segments: aviation trading and distribution, aviation MRO and manufacturing, aviation leasing, and
equipment and engineering. The businesses of CAS were led onto the track of sound development. In
June 2007, the core business plan of CAS was confirmed and approved by SASAC. In 2008, CAS went
a step forward and clearly defined its four business segments: Trading, Distribution and Logistics; MRO
and Manufacturing; Aviation Leasing; and Ground Equipment and Engineering. The year 2010 was the
closing year of the 11th Five-Year Plan Period. Along with the compilation of planning for the 12th Five-
Year Plan Period, CAS further optimized and refined its vision as: To become the irreplaceable and unique

comprehensive service provider for aviation supplies.

MEERANERERIRINELSEN, HE—LHAT ‘[RERE NSRREREE, TR 2
ERARNBESHHAMER. ERMITIASE—EESMEUAITIMERIS, S5 KHtEXRD
g5, HEEWS . D ESHEWS . BRESS; T RIERI1E2ENEEMIESE
BSHIE. MERE S TER D URFRIED LSS .

With the gradual clarification of CAS's development strategy, the ways of overall development were further
validated as Four Strongs and Two Specializations. Four Strongs mean that CAS would try hard to make them
bigger and stronger four businesses which already have some leading edges in the civil aviation industry,
including: the package purchase of aircraft, aircraft leasing, distribution and pooling of aviation supplies, and
general aviation; Two Specializations refer to CAS's efforts to optimize its specialization in the businesses of two

market segments: MRO and manufacturing, and ground equipment and engineering.

KA EREA S

the package \

purchase of aircraft HESHISE
_____________________ I MRO and

THAESEWS manufacturing

>4

A . ‘mEmaY

fnttnESH=S Four Strongs &

distribution and pooling \ VO Specializa ‘ )

WHIRESIE

of aviation supplies
————————————————————— ground equipment

BRARSWS and engineering
general aviation
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R R | I

O S FH(EIRESERE A | Overview of Social Responsibility Report

MBI, IBRETHSRERNEIRMED, RAREIERWARIEN. H2. IR
BMRTARSEINME .

CAS has fully fulfilled its social responsibility as a state-owned enterprise under SASAC, and
incorporated its social responsibilities into its development strategy, operation management, and
corporate culture. In this way, CAS strengthens its awareness and capability to perform its social
responsibilities, and maximizes the comprehensive benefits of corporate development in terms of

economy, society, environment, and employee development.

PHEHERARNTMSFETE, IRNHSFETHFNMNS, QBN THSRETF
ZR%, GEMARHNBERARNMZRETIF, BT ENSB TSR ERIASIIE .
ERIERR. NHl5eE. TIHEHS KA MEISHERE ..

To promote the working and strengthen the leadership in fulfilling its social responsibility, CAS has
established the Social Responsibility Working Committee. The committee is in charge of planning,
researching, and arranging the works of social responsibility. It is also within its duty to set up and
improve the systems and mechanisms for the implementations of social responsibilities. CAS has
continuously achieved progresses in related system construction, mechanism improvement, and

implementation promotion, etc.

EANTEDFRIEEARNTNE—HET, BERRSERMTSSETIFIFEE.

Under the overall planning and arrangement of the headquarter, CAS subsidiaries undertake the

actual implementations of social responsibilities.

E£HAREE 2009 FHBBRERWHSRERSE, FEELDNiL EAH, BEiA
MHERELEER, AMESLAHRAEBITHEREIES. BRI,
From 2009, CAS started compiling the Corporate Social Responsibility Report, and released it on

the company's official website. At the same time, CAS also issued reports on the practicing of social

responsibility, and published its policies, measures and achievements.

e ) Ca L
“ “%e M# »

FER M ER

2002-2011 it =R ES

O REISIINEEHSHRALR

Major Social Groups and Organizations Cas has Joined

FEh=EES,

REZNERR;

China Air Transportation |-

?r > Association;

4

EHRRERTE
IS S
BB

CAS and its subsidiaries
have joined and are
members to:

China Aviation Supplies Holding Company
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Name of
stakeholders

SASAC

CAAC

Local government

Strategic coopera-
tion partners

Customer

Employee

Supplier

NGO

Social public

Communication mechanism
and method

- Policies, laws and regulations
- Working meeting

- Periodic report

- Performance appraisal

- Policies, laws and regulations
- Working meeting

- Periodic report

- Documents, notices, reports

- Policies and laws

- Statistical statement

- Information and data report
- high-level meeting

- Strategic cooperation agreements
- Periodic meeting

- Contracts, agreements

- Interaction and communication
- Interview

- Feedback information

- Workers congress, informal discussion
- Training

- Suggestion and feedback

- Work communication

- Communication through microblog

- Contracts, agreements
- Daily business communication

- Participation in meetings and activities
- Providing necessary support

- Information disclosure

- News release

- Fulfilling responsibilities of a SASAC-
owned enterprise

- Public benefit and charity activities

- Employee volunteer

Expectations of stakeholders

© Retaining and incrementing the value of
state-owned assets

© Operating business in compliance with
laws and regulations

© Improving management level

© Preventing business risks

© Optimizing and strengthening core
business

© Constructing a strong country in civil
aviation industry

© Ensuring safety

© Enhancing support capability

©O Sticking to energy saving and environ—
ment protection

© Observing laws and regulations

© Tax

© Saving energy and reducing emission
© Increasing employment

© Sharing complementary advantages
O Win-win

© Providing standard and efficient service
© Satisfying customer requirements

© Protecting employee’ s rights and inter—
ests

© Career development

© Education and training

© Compensation package

©O Health and safety

© Honesty and legal-compliance

© Cooperation on equal footing, mutual
benefit, and win-win

© Long-term cooperation relationship

© Joining and supporting club activities
© Observing rules

O Disaster relief
© Active participation in public welfare and
charity activities

© Environment protection

T China Am'a*ti‘o'n{éyplies Holding!/Company.
«__2002=201,1Corporate Social Responsibility,Report
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I N . —

O ﬁf@ﬁ'fﬁﬂ(ﬁ[’,fﬂ]{ | Strengthen and Optimize Core Business

O KA E SN Package Purchase of Aircraft

BRI FER ERA TGS . BRI
WinT T ERADE WRR R A ERITI BRI Bt [ AN

7

B 2002 FERARE IR, HIFEE 17 MR 1169 ZREHNHAE
KWEZRMY, TIEEEEE B737NG. B787. A320 &7 A330.
A380 FEEL KM,

Package purchase of aircraft is the traditional business in which CAS has lots of -~

advantages. The package purchase of aircraft defines CAS's unique position to 4

conduct business in coordination with the government's policies on international trade

and foreign affairs. Since its foundation in 2002, CAS signed 17 package purchase /

contracts for a total number of 1169 aircraft, including mainly Boeing B737NG, B787,
Airbus A320 Series, A330, and A380, etc.

ERNEBEBESMEABREEINEETEYE, RIESORIBAE . CHRW. CHLIEE.
B FIANAEFLEINES, FFILEHIMT A EE CHEIERFEA . NPT RANT
CHIRSS, RETERITI R TBSGE, AFTWEEE.

Through keeping a close daily work communication with the airlines, exchanging frequently with them information
on fleet planning, aircraft procurement, model selection, price comparison, and the application of new technologies,
especially through strengthening the discussion and investigation with them during the OEM's R&D and advance
product promotion period, CAS has continuously strengthened its communication and cooperation with the civil

aviation industry, and has made a good use of the combined force of the whole industry.

FER M ER

2002-2011 it =R ES

O EBFERFHEE/4 Milestone Events

2003.04. 2003.11.

VTIPS 30 22 A320. A330 =E KHIE Shxina RN EEEWSE 30 288 737 Kill.
BO N . April 2003, frame contract signed for the November 2003, contract jointly signed by CAS and

five airlines for the purchase of 30 Boeing B737.

purchase of 30 Airbus A320 and A330.

2004.06. 2004.12.

FTIEE 20 2275% A330 TKHAEZRIN o |ITNE 23 2R==%= A320 K#l.
June 2004, frame contract signed for the purchase of December 2004, contract signed for 23 Airbus A320.
20 Airbus A330.

China Aviation Supplies Holding Company 2 5
2002-2011Corporate Social Responsibility Report
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S5X"FTMEAEMWE 60 3

DERER 787 ¥l

January 2005, contract jointly signed by CAS and six
airlines for 60 Boeing B787.

2006.

04.

SN\ REEFWE 80525 E 737 ¥,

April 2006, contract jointly signed by CAS and eight

airlines for the purchase of 80 Boeing B737.

2010.11.04

EVTIISE 102 2250 RN .

November 4, 2010, frame contract signed for 102

Airbus aircraft.

FER M ER

2002-2011 kit
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2005.12.

FITISE 150 ZR==% A320 "WHUEZRIMY .

December 2005, frame contract signed for 150 Airbus
A320.

2006.10.26

BEMWEL 18052 A320 HF RSN

October 26, 2006, frame contract signed for 180
Airbus A320.

2011.01.20

VML 200 ZERE WHUEZRIDN

January 20, 2011, frame contract signed for 200

Boeing aircraft.

O fNZTSFEER Aviation Leasing

ERNRIBMMIK, —BEEIAFER \%E%F’Ei/%EUJ?TE%Z%EMEEE’J%H%D%?U; fEss
RIS BT E SR IBERSIFE L EM 7 RZTIF. 2006 F, NEMEEWSEE
B, 5 WIEELEEEFEERAE =2/ RS S NTRE Aﬁiiﬁﬁﬁig S5EZER
BRI B AT 2 aIEFENE/R= T ERHERE - FEMHEBRAS (LUTFE
W BRRE )« BREFEMSHEBRAS.

Since its foundation, CAS has been making valuable trials and efforts for the exploration and development of
aviation leasing market in China. CAS has done a lot of work on the research of business modes and pushing
for policy support from government departments in charge. In 2006, CAS achieved important breakthrough
in aviation leasing business. It cooperated with AirCap in Ireland, a company with rich experience in aircraft
management, and Calyon Airfinance, an important player in the aviation financial market, and founded two
companies respectively in Ireland and China: Aerdragon Aviation Partners, Ltd., and Dragon Aviation Leasing

Co. Ltd (Hereinafter referred to as Dragon Aviation).

1’E NFEERRBIEF WEERR ST, BEE——NE WEERE I SHIFRE
A, RE—BEHTRSEEHHTERTEREEINER ASERKA WihnEmR, BFE
R itt5 .,B.P\]E/]ﬂ THRINEASRMEELERR. ER0HE. WIRSRE=SH F%ﬁf?\]
EHMRS, NERTEEINEEADEMERTZIEE, EEMIN WIREHIHTIREG—
SR sat VA

As the first company in China engaged in aircraft operating lease and the only enterprise under SASAC
conducting operating lease of aircraft, CAS has been devoting itself to serving the continuously increasing
global market demand for aircraft, especially the market demand in China and other Asian countries, providing
the Chinese and worldwide aviation market and airlines with full-range services, including operating lease, sale-
and-leaseback, aircraft trading, and third-party asset management, etc. CAS has made great efforts to break

the monopoly of domestic market by foreign leasing companies, and obtain some competitive advantages in

domestic and international aircraft leasing markets.

China Aviation Supplies Holding Company
2002-2011Corporate Social Responsibility Report
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2006 £ 2011 F, FHATFEEEW 15 82 A320-200 LK 2 2 B737-800 "KHLFFIRF
TFEMZEATZE. Wit “+°h" HENMERIAR) 30 £ 4028, HFAATEMKA—FK
hE®ER . BB WIEEREAE, FEERIN WIEEHZTOET —Hait, LT
ERmimeh=ER. REZR. RSN AIEBIR. EFRISHRITIER T BSIRREE
B, iafrRe HMXIGEIERE ), AWSHIH—TARETE 7 RIFAIERM.

From 2006 to 2011, Dragon Aviation accepted 15 A320-200 and 2 B737-800 aircraft, and leased them to the airlines
for operation. It is estimated that by the end of the 12th Five-Year Plan Period, the flight fleet of Dragon Aviation will
be increased to 30 to 40 aircraft. Dragon Aviation has grown up as the leading aircraft operating lease company in
China with distinctive characteristics, and has secured a market niche in domestic and international aircraft leasing
market. It has realized its initial targets for domestic market in several aspects: exploring and seizing market gap,
accumulating experience, and achieving demonstration effect, etc. While conducting its business, Dragon Aviation
developed its capability in financing, operation, and risk management, and established a good foundation for further

business development.

O BIEFEZE 14 Milestone Events

2 007 S

N

o ANEFFE KA EWESfRES . {EN In 2007, Dragon Aviation started its real operation
—ROEBANAT, AT RTE of aircraft leasing. As a company related to China,
HEER RS ASIRS . ER5REN it actively served Chinese state-owned and private
pjj= =) IEayAN=] o = S&aNEN
LIOENL TG 4 SR S T B EIER
AISZHNBAR A BIE AR AR from the shareholders and the joint efforts of the
I~ = /NS = =
AT, 2007528 8H, HFATTM employees, Dragon Aviation delivered its first

airlines. With the great supports and coordination

TELRHAIRT —2REHAI A320- aircraft on Feb. 8, 2007 - a brand-new A320-200
200 ¥NMEEHEES LEEEMEREE - to Shanghai Juneyao Airlines through operating
= ME10 8, FhAFWSL—L2EFEm lease; Also in October of the same year, Dragon

A320 XH, BEMEARETN—RHS Aviation bought an A320 in leasing, and leased
— . N y it to an airline in Southeast Asia. Dragon Aviation

REVEE, WESTMTFII, BUST RIF ¢

HIRRER o

realized a good start, and achieved a good
performance.
2007 R, FEATVEZFEEFRTER
BEWL+REREH A320-200 KHRE
D

At the end of 2007, Dragon Aviation signed the
official contract with Airbus for the purchase of
over 10 brand-new A320-200 aircraft. Despite the
worldwide financial crisis and the global economic
recession, Dragon Aviation accepted 9 A320 aircraft

from 2009 to 2010, and successfully delivered them

to domestic and international airlines.

2 thE T EE

2002-2011 it =R ES

FEEREIMEREZFEE B
BRI, 2009 F, HFAATMNEZMINER
722 A320 ¥H, FIRFIRfSEEMEAR), HEEE
ETERRY . E5—RA9E, 2009F6 B, ST AT T
TERZSEEZEFNFE LR A2 W, ARXMEIIM=ATEE. =&
REMERTREFRETE, RHRRMAUIAIZEZ(E, SRERSSERIERISIS,
B VBRRMBADEERRXINES . FAATRIZHEIRSERER W
KEts, FHMVEX—2NRREFmEEETE, EPEDESRREHRnERE T RiF
NEWERIEE .

Depite the financial crisis and worldwide economic recession in 2009, Dragon Aviation accepted seven
A320 airplanes from Airbus and successfully delivered them to the airlines. The related lease contracts
were well performed. In June 2009, Dragon Aviation accepted the first A320 airplane assembled by

Airbus(Tianjin) FAL, and delivered it to Sichuan Airlines for operation. The cooperation on Airbus (Tianjin)

FAL is a paradigm for Sino-European cooperation as well as a classic endeavor in civil aviation all over
the world. It has received attention and supports i from many organizations in the country. Moreover, :
such very first airplane has attracted the attention of not only the civil aviation users, but also the
politicians. Dragon Aviation obtained the opportunity to purchase the first assembled airplane through
many efforts, and seized the opportunity to actively perform brand publicity works, so as to establish a

good professional image and reputation in China and even the global aviation market.

BTN ERIEI TR A320 TWF o sl ES T EEER S ASMSHEAE.
In 2010,Dragon Aviation accepted two A320 airplanes and leased them to Freebird Airlines in Turkey and

JuneYao Airlines in China respectively.

China Aviation Supplies Holding Company 2 9
2002-2011Corporate Social Responsibility Report
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4 BF5 B, sk afEEEmEESERKMmIREH B737-800 ¥HARMIUARZR
8, MR NEFLADEERT T BT (Ar Europa) WEAIEH —F 4,
RNEZIRFNEH, BEARELFNETHERME. KEQE. WHERRZERE. Ar
Europa. HFEHEHART. WAKEREFELEAISHFRS, MAIZR TSR B
IRHES . FEXPRNE SIRMITRET, FEARUSWAIRSHIIEIFNESAR
FRO SR, T T EEFE B Wl OEMRER S ORUHSCyEOSE; £
PEHMERITROEE T, LT E WNTHBESR TRIRERIXRES; SIWEREASIM
ARG, ST e SRR, FFel T hE SRR SE Ea9SEhl,
7 ZBBMXKG . SRR A5, —HEFE T LSRR, FI SRS W
=T K, HETER;, »—HHE, EelFHEIARIAIIESEE—SES T R
FaeH. AX—BERISEA L, SFEABN—XEATIRETE, RIETEPNEE,
S T HIEAINERAER o

To further enlarge its flight fleet, Dragon Aviation consecutively accepted two brand-new Boeing
B737-800 in Seattle, USA in April and May of 2011 and delivered them to Shandong Airlines. These
two brand-new second-hand aircraft were bought from Air Europa in Spain. Through its active
efforts, Dragon Aviation won maximum supports and cooperation from CAAC, Boeing, Shandong
Airlines, Air Europa, The Export-Import Bank of China, and Taikoo Aircraft Maintenance Engineering
Co. Ltd. (Shandong), and successfully completed the delivery of the two aircrafts. During the
delivery process, Dragon Aviation demonstrated its creativity in exploring new business mode.
Through its leading coordination with Boeing, it realized replacing the airworthiness standards for
export to Europe with those for export to China while the aircraft was being assembled on the line.
With the coordination from the Export-Import Bank of China, it realized the best risk management in
the arrangement of aircraft payment. By negotiating with Shandong Airlines on changing the aircraft
acceptance conditions, Dragon Aviation realized the ferry flight to Jinan with empty cabin, which was
reduced the costs and risks. On one hand the introduction of these two aircraft has enriched the
aircraft type of Dragon Aviation's flight fleet, increased the range of business services and extended
its customer base; the creativity arising in the process and the resulting surpassing of competitors
on the other hand have further strengthened the working team's business capability. Because of
the specific business mode of this transaction, Dragon Aviation again became the forerunner of
the industry again. It did what its competitors had never done before, and thus won trust from its

customers and achieved win-win results for both.

FEM=RE
2002-2011 et = HFRE

& BAMEEE Pooling of Aviation Supplies

=, RIEZEMERTHE—MHISHERSR ., ZRAE—
MEHRNBRANMERIUENL R, AU RIREEMEIERE
FRETHHRE.

Pooling means that several airlines share the same supporting inventory for
aviation materials. This business mode provides a completely new solution for
redundant and dead stock of aviation materials, and opens up a new chapter in

the optimization of inventory configuration and management process.

EAWMIHEERLT, M= RATNUEZRHZMARERERIRS .
BISE T/NT  IRERREL. R STRIERESSIMIE LT E.
AR, EEMWHZHRIUAWREIS AT, EfiiREE
R B SRERIIA NBMRAL] 20%, BT BHHEHIRA
ik

Under the pooling mode, the airlines can get relevant supporting services from
the shared inventory. The airlines can make the payment in many forms such as
power-by-the-hour, per flight cycles, per part numbers, or per leasing rent, etc.
Studies have shown that satisfying the demand for aviation materials by means
of pooling can lower the cost by 20% compared with self-sufficient inventory,

and proved that pooling is an effective way to control cost.

SRR FAIFERN=RM=REERC—, —BERNTHMS
NEEEFREUNTSSHREANENGESERERS, MHZ=EE
BRE ‘“+ZR MPmENERSE, BineE Tl EEE]
REST, T EEEN, BEEFRS T, S8hERE
FEAE, HEERTERATIASWHZRE, MU RIRECE,
(R T EREERATA R o

‘ ‘ imRAE=R:

BT TE258
BRIBNSEIR, B
ZHRE=HIATIE,
HB—5R7EA, fi
lilfEERENSIES
B8, LAGRIRAIRYIN
S ErFRIIETE

i, , ,

The general practice
is: One or more

parties will jointly

invest in resources
and set up the pool
of aviation materials
which will be shared
by many parties
and managed by
a party having a
stron pability

As one of the three supporting group companies in Chinese civil aviation industry, CAS has always been
making great efforts to provide the airlines with comprehensive services in aviation supplies. Pooling of aviation
supplies is defined by CAS's 12th Five-Year Plan as a key business section of CAS. The target is that under
the leadership of the governmental department in charge, CAS will continuously improve its capability in the
management of aviation supplies, establish the e-commerce platform, and conduct cooperation with various
airlines to jointly construct the pooling platform for Chinese civil aviation industry, optimize the inventory

configuration, and promote a healthier development of the industry.

China Aviation Supplies Holding Company
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RIFHIGHERER;

BEZENEMMERELSHES
RGN R T EZ RIS IR
R ‘

RE—ENRESLHHRFRIER.

SEERREER

lﬁﬁﬂﬂm Th—t{ ﬂJ'LVH?kBEHEjj, )

CAS has many advantages in the pooling business:

as the only neutral professional :
organization for aviation supplies, CAS
can provide supporting services to all :
airlines in China; :

CAS has a very good cooperation
relationship with both international
suppliers and domestic airlines;

CAS has many years' experience
in supporting aviation supplies, and
possesses a sophisticated logistics and
management system.

CAS has a strong finance capability
and a good reputation in the industry.

REMm == ER

2002-2011 it =R ES

4 lIlIlllllllr
oL O ol o o od kel h R

N

O BBFEFHEE(4 Milestone Events

FEMMER RS ERRERARMINSFEERN RO BRATZVT AT 2,
AREHEWSHNERERETENNRE, AIWSE. DEUISHENE TEEZRRE.

CAS Southwest Branch Company concluded a general agreement of material procurement with Air China
in 2010, which provided a strong guarantee for the development of its sales business, and led to a big

progress in the development of its consignment and distribution business of aviation materials.

ERARNEFETEMT S ERAIBRATXEEHNMEZ T, SHENERAEE
THHRIEDN A EBHZIN  ERIFEMX . At AOG RS / MM IR UIEARSS Y |
B FENNE, AMTRERETEMRERRSE. RF, ST RERIRE T RN
BRRHNEIES, AR HESZSEE Tl .

In 2009, China Aviation Supplies Northwest Corporation (CAS Northwest), a subdiary under CAS,
started pooling business first, and signed several contracts with China Eastern Airlines, including:
Contract on the Supporting of Aviation Materials, Contract on the Sharing of Data Related to Aviation
Materials, Contract on the Consignment of Redundant Aviation Materials, Agency and Service Contract
on the Leasing and Parity Allocation of AOG Parts, Contract on the Consignment of CES Parts, etc.
Through these contracts, CAS Northwest provided a solution to China Eastern for the supporting of
aviation materials and reduced its inventory cost. In the same year, after strict audit, CAS Northwest

was certificated as a Qualified Supplier, and set up a good foundation for future pooling businesses.

ERANTFEFEN=SEM LEERASSKESFNEFSFHET COS (BEFIE1TX
&) FME, EOESE Us/N\KREENEFRSIERAMENZ BN, SIS
Fiﬁ’*’éﬁﬁﬁ%ﬁﬁﬁﬁ%ﬂﬁ%ﬁg” . BIEXEMBARIEE, RETFEMNEEER, HORF

TE5ELEFFREESN CRIMMHEMT 7 ES.

China Aviation Supplies Shanghai Corporation, a subsidiary of CAS, cooperated with Boeing and other
manufacturers on the COS (Customer Operation Support) program and other programs. The core idea
behind the programs was to support the maximum number of customers and flight fleet with the lowest
reasonable inventory, and realize the lowest cost but the highest efficiency in inventory management.
Through the operation of those programs, CAS accumulated lots of experience, and got prepared for

the real pooling businesses with many parties in the future.

China Aviation Supplies Holding Company
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9 B, EHRFFADHATERBAhBALEFNTERMMEZESN, BBE. £EAQ
SS5EM. B Fin. BT ERER R RMEENSEXRES NN 52K
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In September 2011, with sponsorship from CAAC, CAS organized the Pooling Conference for Chinese
Civil Aviation Industry. Officials from CAAC, CAS, the four air transportation group companies (Air
China, China Southern Airlines, China Eastern Airlines, Hainan Airlines), and China Civil Aviation

Maintenance Association participated in the meeting. The participants of the meeting highly recognized

e N R N L - . e the important implications of pooling business mode. The meeting concentrated on topics including
5B, FERMARICIzE, SERSERBIAREL TIWEZRS T, J@EAME . . : . . :
how to improve the comprehensive service capability for aviation materials, how to strengthen the

EkE. B—L, SME=RFRRMVTIRENILE; £-F, SUERMVAILS; supervision on the supply, how to build the pooling platform, how to optimize the resource configuration
FE=2, FRESD MR EREIIHER , SIS EMT AT SEEL Ao SRR =, of aviation materials, and how to enhance the reliability of supporting, etc. After thorough discussions,
RESLMEBD IS NN RIAMHRIER; $B0E, FELMeT A=, BE25— . the participants reached agreements on many aspects such as the construction of a platform for the
HEFESIES, BV E2asNas5nmEEE, EEFES MEELI e Iag handling of redundant aviation materials in the civil aviation industry, the promotion for the drafting of
frpt =, : . relevant industry policies and standards, the establishment of a working team for handling redundant
aviation materials, and the development of a long-term working mechanism, etc.

On the Forum for the Development of Chinese Civil Aviation Industry held in May 2011, CAS officially

submitted to the industry the proposal on the pooling of aviation materials, which could be summarized

as a four-step strategy. First, handle the remnant and invalidated aviation materials of the airlines;

Second, realize pooling of redundant aviation materials; Third, start package purchase and pooling of m

certain parts, try to realize cooperation with airlines on the pooling of some high-value rotables, and  : x
gradually reach the required service level for the outsourced support of aviation materials for some 12 B, ERANTFREREREEMEE OEREEATISHER S S WIEFRESERA
airlines; Fourth, gradually realize the pooling of aviation materials across the industry, set up a uniform TEET (IS TEEZENY) o (EImERERIS EE St ARl , fE2RIY
- latf build ling i t ith th rticipati fal ber of airli ] : St EE 4 — — . N . NV N
e-commerce platform, build up a pooling inventory wi e participation of a larger number of airlines, 5 ; % B E NS Tk A WM B R e 5 S EE S EA R T SR,
and gradually realize pooling across the whole industry. : i > s o = N S .
g - WREEET SRV EMIM, DEEEF WA RS RIEUTEVS R B RIS

AR, NEF SWARSERERSFR.

In December 2011, China Aviation Supplies Import & Export Corporation, a subsidiary of CAS, and
COMAC Shanghai Customer Service Co. Ltd. signed the Strategic Cooperation Frame Contract. As two
state-owned enterprises under SASAC with special influences in the civil aviation industry, CAS and
COMAC's signature of the Frame Contract signified that the two parties reached agreements on many
issues including the construction of the supporting system of aviation supplies for the future China-
made commercial aircraft and the potential cooperation. The two companies will make use of their
advantages and influences in their respective fields, try to accomplish remarkable achievement in the
supporting of aviation materials for the China-made commercial aircraft, realize a win-win result, and

guarantee the development and growth of the aircraft made in China.

China Aviation Supplies Holding Company 3 5
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Since the foundation of China Aviation Supplies Corporation (CASC, the predecessor of CAS) in 1980, CAS has
not only introduced over 1800 transportation aircraft for airlines in China, but also imported over 400 general
aircraft of various types, simulators, and aviation supplies for many general aviation operators, including Civil
Aviation Flying University of China (CAFUC), Civil Aviation University of China (CAUC), Flight Inspection
Center of CAAC, Xinjiang General Aviation Co. Ltd., and Beidahuang General Aviation Co. Ltd. etc., and
many other private customers. The general aircraft purchased through CAS take almost 50% of all the general
aircraft registered in China. CAS maintains a close cooperation relationship with international general aircraft
manufacturers, aero engine manufacturers, and distributors of aviation materials. CAS is the main channel
in China for the import of general aircraft and its aviation materials, and has positively contributed to the

development of general aviation industry in China in the past decades.
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In recent years, along with the development of the general aviation industry and on the basis of the software
and hardware advantages such as the rich experience CAS has accumulated in general aviation, the long-
term cooperation relationship it has established with manufacturers abroad, the advanced quality management
system, the business management IT system, and the logistics network it has set up, CAS has continuously
broadened its businesses in general aviation and expanded them from the purchase of aircraft and materials
to engineering technologies, MRO, and type training, etc. Up to now, CAS has achieved satisfactory results for
these businesses. General aviation has been decided by CAS to be one of its key business fields during the 12th
Five-Year Plan Period, and CAS will try to realize the development of business along the whole industry chain of

general aviation by focusing on business aviation.

& EBFEREEE{4 Milestone Events
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CAS signed MOA for strategic cooperation with potential cooperators in the civil aviation industry, and
planned to set up a joint-venture business aviation company, which would be engaged in integrated full-
chain development of business aviation, including flight execution, business operation, MRO, ground

support, and training, etc.
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In October 2011, CAS participated in the organization of China International General Aviation

Convention held in Xi'an. That convention was the exhibition of general aviation with the largest

number of exhibitors, aircraft, and visitors. At the Summit Forum of the Convention, CAS publicized its
development planning for general aviation, especially business aviation. CAS solely organized the static
display of private aircraft for the Convention, and demonstrated its capability and resolution to develop
its full-chain general aviation business. The General Aviation Convention provided a good opportunity

for CAS to advertise its general aviation business and to launch great efforts for building it.
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In 2004, CAS started its involvement in MRO and manufacturing business, and RG #ot: scoumulated
established the investment platform for MRO and manufacturing - Beijing Kailan
Aviation Technology Co. Ltd. (Beijing Kailan). In the past eight years, through
reinforced internal reformation and integration, and external investments in
high-quality industrial projects, Beijing Kailan has gradually established its core
competence around the sales and repair of aircraft wheel brakes, and has set up
a management platform for the integration with the industry abroad. Kailan's business scope covers the sales
and repair of aircraft wheel brakes, repair of avionics and mechanic parts, surface treatment of aviation parts,
repair of composite materials, repair of airframe structural parts, manufacturing of aviation parts, and technical
consulting, etc. It owns a total asset of 250,000,000RMB, and has increased its assets accumulatively by
220,000,000RMB. Kailan has been successfully turned into the sound and solid business segment of MRO &

Manufacturing under CAS.
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Beijing Kailan's aircraft brake PMA parts cover all types of Boeing and Airbus aircraft. The steel brake disc program
jointly developed by Kailan and Baimtec won the First Prize of Scientific and Technologic Progress awarded by CAAC,
whereas the carbon brake disc technology and its industrialization won the Third Prize of Scientific and Technologic
Progress awarded by COSTIND. By the end of 2011, the accumulated sales volume reach 500,000,000RMB, saved
more than 100,000,000RMB for the procurement cost of domestic airlines, and broke the monopoly of market by

imported brake discs.

EREEERS A, tRIN=LEDEETERMEEVEAEER. REREMEAZIEME
12880, EANERBIIBIFRE=SIRRELEERSENRD, UNKEBRNEREBZIIENTAR
SRR ELE . . BEFEHU “—ul” RENTWRELEDRI,

In MRO business, Beijing Kailan has acquired capability for the repair and overhaul of the wheels, brakes and
accessories for the major aircraft types of Chinese civil aviation flight fleet, and has become the leading third-party
service provider for the repair of aircraft wheels and brakes. Beijing Kailan is the first MRO enterprise in China that

can provide one-stop services for aircraft brakes, including repair, exchange, and leasing, etc.

’ _EUL?\UE N, > _51:)_|:/§<1U$ N, > _EWJ?UE N
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Aircraft Brake Aircraft-Brake Aircraft Brake
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All-Inclusive “One-Stop” Service

<O EEFEFHEE/4 Milestone Events
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In February 2004, CAS invested in Beijing Kailan for 62% of its equity and become the majority

shareholder.
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On Dec. 15, 2006, Beijing Kailan signed a joint-venture contract with Krauss (German) Aviation In September 2007, the Joint-Venture Contract between CASGC and Far East Holdings International
Technology Co. Ltd. and established Krauss (China) Aviation Technology Co. Ltd. (hereinafter referred was signed officially in Beijing. In the next year, Beijing Kailan was granted the license for a joint-
to as Krauss China). , Krauss China is venture and become a joint venture between mainland corporate and those from Hong Kong, Macau,

the first professional repair corporate in and Taiwan. The introduction and strategic investor increased the registered capital of Beijing Kailan

China with comprehensive capabilities in to 150,000,000RMB, and set up a good foundation for its future IPO. At the same time, the change
aviation special processes, among which from a fully state-owned company to a joint venture with capitals from Hong Kong, Macau, or Taiwan
the thermal spraying process (Plasma and also actively helped Beijing Kailan promote its integration with the global industry, enhance corporate
HVAF Spraying) is the most advanced in construction around the Board of Directors, and improvethe level of corporate governance, etc.
the industry. The electroplating workshop
is capable of 48 special processes, owns

128 plating and chemical tanks, and

2008

A

has hundreds of types of raw materials

in stock. It is the special process repair
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2007 : - )

N ‘ In July 2008, Beijing Kailan concluded it as: beingthe MRO and manufacturing segment of CAS

company with the largest range of

electroplate products in China.

with a total asset above certain scale and a good capability in profit generation, Beijing Kailan will

ERI=nEFEE TRUMPH EfrfissER FEEWSEE MEXMIL RERSHEERRK
VILREE=HMERESERAT (FIR “PIE=XRT" ), E2R. £Fm=kzaE.
PBAEL . BE=XABREIAE T ERNARERARSIEREA T =8, BaI, E=

become an important player in the targeted market segment of MRO and manufacturing. The business
development mode was also decided on that symposia-to center on the manufacturing, sale, and repair

of aircraft wheel brakes, become an industrial company with a fairly large scale and competitive edges,

KABEBIRFIERE AS9100 FRERFINE. BREEEFHETLE. HA MEXMIL Z&H ‘ and, on the basis of these businesses, engage in diversified investment in related business areas. The
NEARER., BE5Er~ 10 B S e St &4 7650, definition of the corporate strategy and development mode clearly indicated a healthy direction for the

company's future development.
Kamex (China) Co. Ltd. was founded in January 2007 jointly by Beijing KaiLan Aviation Technology

Co. Ltd. and MEXMIL (China) Co., and is specialized in the development and manufacturing of

aircraft thermal-acoustic insulation blankets. Kamex was founded to fill the domestic market gap for
the manufacturing of aircraft thermal-acoustic insulation blankets. At present, Kamex has acquired : m """
the AS9100 quality system accreditation, been audited and approved by Airbus for serial production, A
and incorporated into the MEXMIL airbus supplier system. It is capable of producing 100,000 aircraft 8 B, tsel="aamiRis, 5EHE 20% MR, H—RFH Ll =miRE.
thermal-acoustic insulation blankets per year. : In August 2011, Beijing Kailan increased its investment in Lufthansa Technik (Shenzhen), and its share
of equity reached 20%, which further promoted the brand value of Beijing Kailan.
4 ZEEO;E}?LE%%Q% thina Aviation Supplies Holding Company 4 /I
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The ground equipment and engineering business started in 1993, when the Chinese civil aviation industry
underwent a very rapid development and provided a big space for CAS to develop its ground equipment
and engineering business. As the industrial investment platform for the ground equipment and engineering
business of CAS, in the past ten years, China Civil Aviation Technology and Equipment Corporation Limited
(Avitec) has introduced lots of special equipment for over 40 airports and airlines. It has implemented many
government bulk-purchases for test vehicles for runway friction demanded by CAAC, large emergency-and-
rescue equipment for airports, and snow removal truck and devices, etc. It has also provided maintenance
services for airport equipment such as runway grooving machine, cleaning machine, and high-pressure
washing truck. Besides, Avitec has purchased and supplied various kinds of materials for over 10 newly
built or expanded airports. Avitec has done an outstanding contribution to the ground equipment and
engineering business of Chinese civil aviation industry. For many years, Avitec has been continuously
strengthening and expanding its leading position and influence in the tendering and purchase of civil
aviation equipment. At the same time, it has gradually extended its business to exhibition, export, trading,
technical R&D, technology cooperation, and the R&D and manufacturing of ground equipment. It has fully
made use of the synergy of various businesses, and has become an excellent comprehensive service
provider in the civil aviation equipment industry, with a core business in tendering, import and export of

equipment and an extended but correlated business in other areas.
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In 2000, the Tendering Department of CASC was granted a first-class license for international tendering.

It £ TN=ARERORBBEFINE AT ERBIRE RN E N BIr e
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In 2003, China Aviation Supplies International Tendering Co. Ltd. (CASTIC) launched its first tendering

project with a value of over 1,000,000,000RMB for the three regional air traffic control centers in Beijing,

Shanghai, and Guangzhou;
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In 2008, CASTIC. was awarded the Grade B qualification for tendering agent of projects invested by the

central government.

2008

N
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In 2008, CASTIC successfully completed the purchase of Olympic security equipment for CAAC,

establishing a good foundation for the successful holding of the Beijing Olympic Games.

N
i : St E R A R A S ES BT RIS IR AR AR .
e - In 2009, CASTIC. was awarded the Grade A qualification for government purchase agent.
3 2009\
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In 2006, tCASTIC completed a tendering project regarding the ground special vehicles of Air China. The AF. B ERMNSIEERA LEE
Projectcalled for two biddings with 33 packages and set the revord of the largest number of packages in SRR E. NEE%. BEES
a bidding. In addition, it also contributed a lot to ensure the successful operation of Air China at T3. SR F R MOE TN IS E RS
RHRHEZ P IMERBERRWIE, AR
= ERIRAYA R T FARAYSIAR -
A In 2009,CASTIC successfully completed many
I ERRBIREIRA SRR SIS T3 MuiEr, RENRBRE, SaABURE tendering projescts and contributed a lot o
ENIBERT D AKX EEA N S CERBX TREABRRLE, 845 T3 fubiZa0L7kia, the development of ATC construction in civil
558 TFE, KPRBEHWKES, (ENVUERIZUEAEE , BN RIRER R TI2SE 17 NSRS, aviation. The tendering projects include: ATC
HTERE. Automation System, Shared VHF System
Device for Mobile ATC Emergency Commanding
In 2007, the Company undertook the.tende.rlnlg project for the catering b.un‘dlngs of T3 terminal, passenger system, Interphone System, and the Hardware
rooms for overnight stay, comprehensive buildings, and the accessory buildings and general warehouses of and Commercial Software of the Network
the eastwar.d exr.)anped office area at the F:apltal Alrpor.t. The tenderm.glcovered the. walter lchlllmg UI.’Ht, weak GontrollGanterin he | Lipgiading and Mogification
current engineering, solar water heater, wing-typed radiator on the waiting gallery, fire fighting and fire alarm Engineering of Civil Aviation VHF Data Link, etc.
system and other engineering projects involving 17 fields at T3 terminal.
4 RERTSSEME China Aviation Supplies Holding Company 4 5
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In 2010, CASTIC obtained and carried out the important ATC construction projects such as the construction
of Southwest Reginal ATC Management Center and Northwest Reginal ATC Management Center, the
automation system for Kunming ATC within the radar control engineering projects for the central and
western area, and voice exchange control system in Chengdu Control Center. It also completed the
tendering works of the project such as supervision and technical installation in Chengdu Management

Center. All these have actively promoted the development of civil aviation ATC constuction.

A
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ERWliniigie B HaREE,
In 2011, CASTIC concluded a tendering agent greement for the procurement of special equipment in the

Phase IV Expansion of Chongging Airport, and continued to provide strong supports to the construction of

civil airports.
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<& fFEE = Pooling of Aviation Supplies
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From 2002 to 2011, CAS has established a country-
wide service network with the hub in Beijing and
many outstations in Chengdu, Xi'an, Shanghai,
Tianjin, Shenyang, and Guangzhou, etc. While The handling of redundant aviation materials and pooling are of great significance to promoting the management
making contributions to the development of CAS, the level of aviation supplies in the domestic air transportation industry, reducing the supporting cost for aviation
subsidiaries have also actively promoted economic materials, strengthening dynamic management of inventory, improving the utilization of aviation material

development in the areas where they are located. sources, and retaining and incrementing the value of state-owned assets.

4 EF' ﬂﬁ%%ﬁ*ﬁ;ﬁ China Aviation Supplies Holding Company 4 7
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CAS is dedicated to providing the airlines, airports, air traffic control bureaus, and related organizations in
the civil aviation industry with services in policy consulting for energy saving and emission reduction; energy
auditing; the planning, design, implementation, and operation of EMC projects, and investments in energy-
saving projects and new energy projects. CAS makes the Scientific Outlook on Development as the guideline
of its energy-saving business, and focuses on the civil aviation industry. It makes use of its rich experience and
good relationship in the industry, and develops cooperation with the top players in the energy saving industry. It
adopts EMC as its main business mode, and uses financial leasing as the fund-raising source. It drives forward
the business on the two wheels of introducing advanced energy-saving technology and capital investment, and

promotes coordinated development.
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Since its foundation, CAS has done a lot of internal integration of resources including highlighting the core
business, stripping off investment programs with small correlation with the core business, liquidating and
disposing of enterprises which are losing money, investing and focusing resources on core areas of core
business in accordance with CAS's strategic planning, optimizing the management mode, promoting the active
role of management on business development, enhancing continuously the quality of assets and the efficiency
of operation, optimizing resource configuration, and strengthening and optimizing the core business. By making
those efforts, CAS has achieved a fairly good competitive market position and a good economic benefit, and

ensured retaining and incrementing the value of state-owned assets.

2004 FXWMATHE, ZREFImELKNRIGK, FEFSDENH 2004 F 1428 Btz 2011
19292 AT, 1B 1250.98%, FIOEEK 54%.,
In 2004, CAS stopped losing money, and since then the economic benefit continued to increase remarkably. The

profit increased from 14.28 million RMB in 2004 to 192.92 million RMB in 2011, with a total increase percentage

of 1250.98%, which equaled to 54% on an average annual basis.
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O »fj_'ﬂ_liﬁﬁejk | Contribution to the Industry
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imported over 1800 aircraft for founded, CAS has ordered with Boeing and
Chinese civil aviation industry. : Airbus for 1169 aircraft
1TIEEH
alrcraﬁ : ; aircraft

TS ERWEFEMERANELZ—. &30 £k, KarntERMRED 1800
R 2002 FERARBDHERZLLK, EESE. BxRANE. BRBIIMST, Ka
S5KE. DERTEE 17 1N WIEPHERBERMY, 1THT 1169 2276, Wit
SEXRWISEEERMIHEEN:

The package purchase of aircraft is one of the core businesses of CAS. In the past 30 years, CAS
has imported over 1800 aircraft for Chinese civil aviation industry. Since 2002 when CAS was
restructured and founded, under the leadership of the State Council, NDRC (National Development
and Reform Committee), and CAAC, CAS has signed 17 frame contracts of package purchase with
Boeing and Airbus for 1169 aircraft. The package purchase of aircraft is of great importance to the

society:

........................................................................................)}.
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By aggregating the demands of all the airlines and conducting package purchase, the procurement
cost of aircraft can be reduced greatly. The reduction of procurement cost of aircraft can alleviate the
pressures in operation for the airlines and promote a healthy development of the airlines, and in turn

promote a healthy and sustainable development of the Chinese civil aviation industry.

chEMMERREE %m}ttgnuaﬁzwum REE. ZHK, TENMERERGTERMET
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CAS has also accomplished outstanding achievements in the package retrofit and modification of
aircraft. In the past few years, CAS has collaborated with CAAC in some critical retrofit and modification
programs, such as EGPWS (Enhanced Ground Proximity Warning System), Cabin Monitoring System, PBN
(Performance Based Navigation), etc. The implementations of these programs have contributed a lot to the

safety assurance of the civil aviation industry.

ERANTFER WIRZEHE SHHEF S NEF RN R AR R R 2 7 5T

The sale and repair business of aircraft brake have greatly facilitated the utilization of China-made brakes and

contributed to the safety of the industry.

EFARNTSHTABAMRAKEZE. HHE. EXRFNH. TERREHRE, ATERM T
ThRBERRERIE TIRIRER.

The importation of a large number of snow and ice removal trucks, fire trucks, radar systems, and special equipment

for airports and air traffic control center has played an active role in ensuring safety in flight and air traffic control for

the civil aviation industry.
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) fé’*’éﬂ | Safety Management
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CAS has always sticked to the lifeline of "Safety first, Prevention first", and has established and improved a
sound regulation system in safety management. It has made safety management one of the core items of
performance appraisal for the subsidiary companies, and has thus required the management team of the
subsidiaries to exert a tight control on safety. Through frequent examinations, CAS has strengthened the effort

to preclude safety risks and reinforce corrective actions.

O m%{jﬂ,%u | Emergency Response Mechanism

RETEIEN A RRIR . RERRAIMERLBER, IMNFTRNES, FMEXRANRRE,
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CAS has been continuously strengthening the construction of an emergency response system, the procurement of
emergency rescue equipment, and the training of personnel. It has actively practiced emergency rehearsals, held
knowledge contests on emergency, and improved the management level of emergency response and rescue. CAS
has set up a Production Safety and Emergency Response Command Center, and established the production safety
and emergency command platform; it has compiled and improved its general response plan and specific response
plan for serious and disastrous emergencies, and has compiled an operation brochure for emergency response; it
has invited relevant experts for special trainings in order to improve the capability in accident prevention, emergency

rescue, and crisis handling in front of media when an accident happens.

O ﬁ'@%ﬁ% | Safety Education
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The subsidiaries and headquarter of CAS have organized employees on different post to participate in
production safety trainings tailored to the characteristics of their business activities. The trainings include
watching videos on production safety, holding contests on safety knowledge, inviting professional trainer
to deliver presentations on production safety, fire safety, and emergency rescue and escape, etc. All these

trainings have helped improve the general capability of the employees in production safety.
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At the same time, to ensure the appropriateness in the customization of training and its effectiveness, CAS

has conducted special management on the trainings for special posts and special type of work, with a

purpose to improve the employees' professional skills and reduce the risks of production accident to zero.

O T5BEEHE | Energy Saving and Emission Reduction
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By collaborating with the government on the implementation of new technologies in retrofitting and modification,

CAS has promoted energy saving and emission reduction in the civil aviation industry.

BYSERREREEL, AEMTAE. . SERRNEMFEX R TRERHEMIK
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Through energy management contract and other ways, CAS can offer policy advisory for energy saving and
emission reduction; energy audit; planning, design, implementation and operation of EMC projects; and other
special services such as investment in energy-saving or new energy projects for airlines, airports, ATC systems

and other organizations related to civil aviation.

ERANTRIFETRIEERMARR. £ B2, EEEURE, FEEHTRERMII=XERRZR.
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CAS has insisted on integrating energy saving and emission reduction in the whole process of construction,
production, operation, and management, and continuously promoted the construction of the Three Systems in
the Energy-saving and Emission-reduction Campaign. CAS has adopted the performance appraisal system for
energy saving and emission reduction, and broke the targets down layer by layer till they can be implemented;
CAS has organized many special trainings on energy saving and emission reduction, and promoted the

employees' awareness for cost reduction and efficiency improvement.
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O {REER T JBF%k | Protecting the Employees' Personal Interests
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CAS has always sticked to the principle of People First, fully respected the employees' wisdom and labor,
and cared about their living and emotion. The purpose is to enable the employees to benefit from their
work and realize their personal value by devoting themselves to their career. It has made it possible for the

employees to benefit maximally from the development of the enterprise.
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CAS has spared no efforts in implementing the laws and regulations including the Labor Contract Law of
PRC, and has standardized the internal system of labor employment. It signs labor contract with employees
in accordance with the legal requirements, and pays Five Insurance and Housing Fund required by the
laws. It has also tried to gradually establish the multilayered compensation system by purchasing for the
employees additional medical insurance, personal accident insurance, household property insurance,
etc. CAS has gradually implemented reforms on employee compensation, and continuously standardizing
the compensation system. The level of employee compensation keeps a synchronized increase with the
economic benefit of the company. Especially during the financial crisis, CAS actively adjusted its operation
strategy, and reasonably reduced the operation cost, which in return has not only helped keeping a stable

and harmonious employment relationship, but also increased the income of the employees steadily.
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CAS has established a collective contract system relying on equal consultation. The trade union negotiates
and signs a collective labor contract with the company on behalf of all employees. The collective contract can
better ensure the employees' interests in labor compensation, work hours, leave and vacation, working safety
and hygiene, training and education, insurance, various labor standards and conditions, etc. Besides the legal
holidays and public holidays, CAS has also made some humanistic regulations on the employees' paid annual
leave, wedding leave, funeral leave, and maternity leave, etc. Apart from these benefits, the employee can also
enjoy some individual leaves such as the March-8 Women's Day, June-1 Children's Day, May-4 Youth Day, etc.

On these days, the company will also organize some activities for qualified employees.
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Out of its care about the employees, CAS respects and protects the legal rights and special interests
of the employees. CAS has persisted in providing the employees with annual medical checks, and has
been continuously optimizing the items of medical checkand increasing its range. CAS has set up the
Health Records for the employees and has applied dynamic monitoring on them. CAS has organized to
compile and hand out brochures on health knowledge and proposals on employee health. According to the
physiological characteristics of females, CAS has included in the collective contract some articles about
the special medical checks pertinent to female employees. CAS also has protection mechanism in place for

female employees under five kinds of physiological conditions.
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O XiEFR T B MRz | care for Employees' Physical and Spiritual Health
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CAS highly values cultural and sports activities in various forms and of great fun. CAS has organized contests
on table-tennis, basketball, football, broadcast gymnastics, photography, singing, etc. It has also organized
sport games and fun games. CAS has organized teams to participate in the cultural and sports activities in the
civil aviation industry. It has set up exercise rooms for the employees and equipped them with shower rooms,
and created the best conditions for employee fitness exercises. At the same time, CAS has organized its
employees to participate and exchange in the cultural and sports activities in the industry, join the friendship
activities, and enrich their leisure time. It has tried to cultivate a harmonious corporate environment by
organizing many activities such as: cooking show, kids’ talent show, parties, the Warmth Project activities in

winter, and the Cooling Project activities in the summer, etc.
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CAS has always cared about and is concerned with the physical and spiritual health of the retired employees.
It has held diversified activities every year targeted for the needs and characteristics of retired people. CAS
has not only set up special organizations and full-time employees to take care of retired employees, but also
established many regulations to ensure that the management and service activities for the retired people can
be effectively carried out. The company has organized many activities for the retired people to do spiritual
and emotional communication, including tea party, New Year's Greeting Party, informal discussion, etc. By
handing out health care books, organizing health presentations and outdoor activities, CAS enriched the life of
the retirees. In every year, the top management of the company will pay visits and extend their greetings to the

retirees, solve the problems they face, and let them feel the warmth of the great family of CAS.

(@) ?Eﬁﬂ:\j_li ﬁf@iﬁ | Promoting the Construction of Corporate Democracy
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CAS has continuously improved the various systems
concerning democratic management, and fully makes
uses of the joint-meeting between the executive team
and the Party Committee, the management review
meeting, the Party Committee meeting, and the Special
Working Committees. CAS supports and respects the
Board of Directors of its subsidiaries to exercise their
powers. CAS has actively explored the new methods of
democratic management under the modern corporate
system. By improving the systems and standardizing
the processes, CAS has carried out top-down and
bottom-up supervision over important issues and

important decisions of the company.
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CAS has always upheld the corporate democratic management system in the basic form of workers congress, and
supports the workers congress to exercise their power. CAS has managed to notify the workers congress of the
important decisions made by the company, and has submitted critical reform measures before their implementation
to the workers congress for comments. For the important issues that are concerned with the employees' personal
interests, they have to be approved by the workers congress. In recent years, the workers congress has reviewed
and approved the reformation documents of the three systems of labor, personnel, and compensation, the plan
for standardizing compensation package, and the reform plan for the monetary allocation of housing, etc. The
restructuring and equity transfer programs of the subsidiaries have to undergo review by the workers congress,
among which the settlement plan for the employees has to be approved by the workers congress. These measures

ensure that the employees' right of awareness, right of participation, and right of supervision are carried out effectively.
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CAS has been continuously improving the working mechanism for openness of corporate affairs, enriching the
contents and forms of openness, and instituting the supervision and examination systems. To enhance the effectivity
of the openness of corporate affairs, CAS has paid attention to the openness of important issues related to the
reforms and development of the company, the difficulties encountered in corporate operation, and the realistic
issues which are closely related to the employees' personal interests, etc. In regard to the selection and appointment
of middle or upper level managers, CAS has sticked to the principle of openness, fairness and impartiality. It has
adopted democratic recommendation and open competition, and promoted some talents with special skills or
comprehensive skills to the managing positions of the company. CAS has also associated the openness of corporate
affairs with the building of a fine Party culture and keeping its organizations clean, and has actively accepted

supervision from the employees.
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In order to protect the basic interests of the employees, CAS has set up mechanisms for the coordination and early
warning of labor relations, and supports the trade union to safeguard the employees' rights. CAS actively supports
the selection of board member and supervision member from employees, continuously improves the democratic
management system, and enriches the contents of democracy promotion. By establishing the symposium system
for employee democracy, the employees of low level can get an opportunity periodically to communicate with the
top management face to face, which not only facilitates the quick solution of some problems, but also increases the
mutual understanding and makes the cadre-mass relationship closer. Besides, CAS and its subsidiaries have tried to
learn what the employees care about, what they are concerned with, and what they call for through many other ways,

such as complaint box, intranet, corporate blog, and activities to seek for improvement proposals, etc.

O 2011 FR T &M | 2011 Analysis on Employee Structures
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O iﬁﬂ%@{f ;i’a"ﬂé | Corporation Operation in Accordance with Honesty and Legal Requirements

< ISR The Honesty Concept
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CAS has always upheld the concept of honesty and legitimacy in corporate operation, and incorporated
the honesty concept into its corporate vision - to become the reliable comprehensive service provider of aviation
supplies in the aviation industry. The honesty concept has become an internal requirement and an important

driving force for the company's development, and has won CAS a very good international reputation.

O KGELR= Operation in Accordance with Legal Requirements
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In internal management, CAS has strictly implemented the decision-by-meeting systems such as the system
of joint-meeting between the executive team and the Party Committee and the system of management review
meeting, and the legal audit systems such as the system of legal affairs management and the system of
contract management which ensures that every kinds of contract and every important decisions will undergo the
legal audit procedures. CAS has standardized its corporate governance and further strengthened its working

mechanism for legitimate decision-making and legitimate operation.
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CAS has highly valued the construction of regulation systems,
and largely increased its execution capability. It has integrated
ERM (Enterprise Risk Management) as the main line of operation
management, and combined supervision and auditing with the
construction of regulation system, improved the internal control

mechanism, reliably protected the safety of state-owned assets, and

effectively retained and incremented the value of state-owned assets.
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most fundamental requirement to fulfill its social
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responsibility and pay the society back. It has long

abided by the regulations and laws of tax and paid

ER NS OIE RN R R A= e the tax actively and on time.
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RAMEEREE . CAS has created a good environment for the

CAS has settled all its historical legal cases, and has

never incurred new cases out of its own reasons.

company and promoted its legitimate operation.

O ESET {E Legal Popularization

2006 LK, ERARNTIAERY (XTEFREUHAREZHEEHENERLTLFAN) , R
WL “BR” TR, RAFRENEECHS, SIBRRIEFER, ST 2SR, K
FEE . MERERGEEINRERIERNZRVER, BIVEEBARHT AR TR EESIRMERERR
PRRIES, MERK. INEEEEEEHBEEE, NEREEREYREAIH TEEMEERITSE
5, BUEANRREFRICETE, BWEREKRITSEIHZESEEE, ARARKEEEEETIE
thkiETEEFR.

Since 2006, CAS has seriously implemented the Fifth Five-Year Plan for Legal Popularization among State-owned
Enterprises under SASAC, carried out education on legal popularization, reliably strengthened the construction
of the legal system in the company, and has accomplished remarkable achievements. The legal knowledge on
legitimate operation and legitimate corporate governance has been widely popularized, and the management and the
employees have remarkably improved their legal awareness and knowledge, and in turn increased their abilities in
making legitimate decisions and conducting legitimate operations. For important operation decisions, CAS will make
studies in advance on their legal compliance and legal feasibility. CAS has set up the legal evaluation system for
critical decisions, and has gradually set up and improved the mechanism for the prevention of legal risks, which plays

an important role in guaranteeing the legitimate operation of the company.
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CAS has effectively connected the implementation of Sixth Five-Year Plan for Legal Popularization with the
implementation of the Third Three-Year Targets of Legal Working, and realized a dynamic link between them.
It has associated the system of studying laws by the leading cadres, the system of class hour guarantee
for law study, and the system of supervision, examination, and incentives for legal popularization with the
implementation of the important tasks in the new Three-Year Targets. Through these means, CAS has promoted
the construction of legal-compliance culture, and fostered the legal concept of legitimacy first, honesty and

credibility, legitimate operation, and legitimate corporate governance, etc.

METED
S| for leading
> cadres P
Az N Incentive Legal "\
VRS N education and
M=FBtx BEAR P _Sy_stem‘ F%r examination
s sEp| riorities In The system for enter—

New Three- i : rise executives,
T A = 3uilding an Effecti
~AT B S B\ vear Plan Link Between the

iﬁ*ﬂlhﬂ'—ﬁiﬁ \ Goals of legal
f-ﬁu IﬂE B *I'.I_? Affairs and Law
ﬁ;‘&ﬁig Popularization Plan

in the Sixth Five— Class hour \
FiERT(E) Incentive guarantee

{RIFHIE system system for law
study

 izTieme system forlega
WESE opularization

O BN [EEEE T {F{RZ Setting Up and Improve the Legal Work System

SRR TFEIE EePIEEMOFE, CAS has enhanced its ability and level in legitimate
e EENX G EIENAEE, BBEEETIEA operation by setting up and improving the corporate
SHEEEENR, = 5@ NASEEN S, legal adviser system, strengthening the construction

BT A SMASE, ESihE @R R of the management team for legal risks, clearly

7 NS A =AY/ Y T

BTSRRI R AL R K defining the duty and authorization level of the legal
N b = = ILET = HYBE

AR

advisers, improving the mechanism for legal risk
management, promoting the competence of the
legal advisers, and paying more attentions to the

prevention and control of legal risks.

FEM=RE
2002-2011 AT S EIRE

BEEFEVERDEEME, MENESFEVEBREERRANEEFR, H—EELERE
BERFRWAISERMAIREIN, B2 TEMENHE, BROFZEMSEFEWVERNRRTRE
BE2/FA.

CAS has appointed Chief Legal Adviser for its critical subsidiaries, and strengthened the legal auditing of the
important decisions of its critical subsidiaries during their operation. CAS has further defined the specific duties
and responsibilities of the CLA appointed, optimized the working processes and systems, and ensured that the

CLA can play an important role during the subsidiaries' decision-making process.

O NNia= fE{EBEEZERIE | Strengthening the Anti-Corruption Construction

ERARIRESEEMNFRRAS TR TENERESHE, KOFEREXHER, 5l
SeFRRTHT “BERE0, BENA" W2, EEEMIANIESIRAND, (B T RS TFE RSN

The Party Committee of CAS attaches great importance to the education of the cadres and mass in their ideals
and beliefs. It has done a lot in the construction of a clean and honest administration, guideing the employees to
set up the tenet of "Passionate Working, Clean Working", and implanting the tenet deeply into everyone’s heart,

which ultimately promotes the cadres' clean and honest business operation.

i EIERIBEREREERFHT. 10 £k, EERRTSEHE PR T EXEREEIR .
TNEREZIR RIS TNBREEERSERNETTHEERR. “=B—K" RERKER. BENILL
FEAAN. BREROEHIE . MEEMRERXATHIEIE S, BRESFST (RNEERRSEES) ,
EHNMEARFFRESEEFHBELFHEHTT, BUCTHERBIER.

CAS has made use of the systems in place to promote the construction of a clean and honest administration in an orderly
and compliant way. In the past ten years, CAS has released many standardization documents such as the Construction of
a Clean and Honest Administration; the Responsibility System in the Construction of a Clean and Honest Administration;
the Appraisal System for the Responsibility System in the Construction of a Clean and Honest Administration; the
Democratic Decision-making Process for Important Decisions, Appointment of Important Roles, Important Investment,
and the Use of Big Amount of Money; the Implementation Rules of Constructing a Clean and Honest Administration;
the Admonition Conversation System for a Clean and Honest Administration; and Efficiency Supervision, etc. CAS has
persisted in signing with the cadres in each year the Letters of Responsibility for an Honest Party Work Style and a Clean

Administration, and periodically conducting auditing of their business operation and auditing of their economic responsibility

upon leaving their posts. In this way, CAS has reinforced the effect of systems in anti-corruption efforts.
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CAS has actively explored efficiency supervision, and has applied it intentionally in important infrastructure engineering
projects, asset and capital verification, financial management, vehicle management, investment management,
entertainment expenses management, and the open competition for posts, etc. CAS has implemented supervision on the
openness of corporate affairs, and the open selection, competition, and publicity for managing posts. CAS has also carried
out efficiency supervision over the improvement and execution of rules and regulations, which has played an important
role in ensuring the smooth implementation of business operations, in the timely discovery of loopholes and their make-up
actions, and in the establishment of relevant regulation systems, etc.

RS RRIR, SIERAIES “STNE” NERIRSZR, RETHEFIFEETIF
155, FHEMHITRAEDR. 2008 FESEMARER TR, #—LHE (PRI ERLRE
KTFREVBREAMALBEMUAR 20092012 FTHESHIHE) . ERRSEHARIER
EREENE, RBERERIEMH—ESE.

CAS has steadily promoted the construction of the Punishment and Prevention System, defined and implemented
the specific implementation plans included in the "Implementation Outlines", proposed the long-term goals and annual
tasks, and has broken down the responsibilities item by item. In 2008, in consideration of the actual situation for the
construction of the Punishment and Prevention System, CAS further developed the CAS Plans on the WBS and Allocation
of Responsibilities in the Construction of the Punishment and Prevention of Corruptions from 2009 to 2012. The basic
framework for the Punishment and Prevention System against Corruption has been brought into place, and the foundation

for anti-corruption and construction of clean administration has been further reinforced.

FER M ER

2002-2011 it =R ES

O FFEAESIES] | Public Benefit Activities

TER, ERRSTLETPREVAISEE, BERF B A BLSEFETMRISGE—E,
RIRSSRRHK. ERHRR . MORBSFHSAmE, AKX, ZERXIDHREIEXAY
REFEHS T NERIZER.

In the past ten years, CAS has faithfully fulfilled its social responsibilities as a state-owned enterprise under
SASAC, and has organically integrated the pursuit of profit and the fulfillment of social responsibilities. CAS
has actively participated in disaster rescue, fixed-place poverty alleviation, paired support to Xinjiang, and other
public benefit activities. CAS has duly contributed to the development of the western areas, the poor areas, and

the areas inhabited by small ethnic groups.
O N#5IENE Donations for Public Benefits

2003 &F, AEEIARAR—UHE SARS NEENZI, FEMMERAS AR TIUSERN
HEFERFIRRELD, PRMSERNEEE RSB 5 BRTT.

In 2003 when the whole country was fighting against SARS, the employees of CAS, out of their high awareness
of social responsibility and deep love, donated 50,000RMB to the Civil Aviation General Hospital and the First-Aid

Center of Beijing International Airport.

2008, “5- 12" M)IBIIREZZMER, ERNSRIHEREBENERELD, BIR T,
duldEEn. “PFEHRE” FREAEEEOM 232.5 Ait. KE L2 N, EHANIDESTHEERTHKS
AR KEBE 10 EL AT WIRSHIEERRE, SIMES0HET(WE210Z2BARM ).

In 2008, when the 5.12 Earthquake hit Wenchuan in Sichuan, CAS quickly organized donations of money and
materials. By means such as employee donation, company donation, and special Party membership dues, etc., CAS
raised a total donation of 2,325,000RMB and 52 tents; CAS and Airbus jointly donated ten sets of airborne first-aid
stretcher equipment to the disaster-hit area in Sichuan, with a total value of 300,000USD (equals to 2,100,000RMB).

2010 &, FhEARER, EAATBY “BREN XELE
TE”  HATREERMBRE AR 58.8 HRTT,

TURMR AR S8R5

In 2010, when Yushu was hit by earthquake, CAS organized a big fund-raising activity for earthquake relief themed "Love

Yushu with Boundless Love", and raised 588,000RMB from the Party members and mass and donated it to Yushu.

b, ERATIE NER MBS . RAEEABDRTZRERARERES R ERK.
PRt X ERXIEFIEY, BHPRXAREIBN. EEZKRE.

Apart from what CAS has done, its subsidiaries also have actively donated for public benefits. Avitec employees
have spontaneously organized many donations, including those to southern areas in China hit by snow storms and
southwest areas hit by drought. They have done what they could to help the people in the disaster-hit areas to tide

over the crisis and reconstruct their homes.
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. HEZXZE 166 AESMILIX .
After the Wenchuan earthquake, employee After the Yushu earthquake,CAS organized FHIERZE REIHIL
contributions, corporate contributions, party members and mass to donate to the
) . . In 2011, CAS Northwest and an international friend

"special membership dues and other forms people of disaster areas.

ol jointly donated over 110,000RMB and constructed a
raise

canteen for the primary school at Jinchuan in Shan

BREOR County of Shaanxi Province. After the completion of
. }Sgaﬂol\/%]amy ; BRTT the construction, CAS Northwest donated again and
° ten-kilo RMB bought necessary tables and chairs for the canteen,

f : 2 TRk and sent them to the canteen 165 kilometers' away

tents by a rented truck.

O 325 Paired Support to Xinjiang

ek ¢ § B4 3 EF §

NFMBIRRTHRRTREHFTELRE, RIEFEREMRNN—NELEE. EHART
FRIRELZEETE S ERBOTEXER. EETEFEICERETIFRIMED, ERENER
TRIREERE, HIEINRRIRID, PTABKOUREFENEEBERRITA—HZ 7T,

To select and send cadres to Xinjiang is an important measure the Party Central Committee has adopted to

promote the development of Xinjiang and keep it stable. CAS has sent several cadres to Xinjiang in turn to

\ / \ / support the development of the remote areas in Xinjiang. The cadres to Xinjiang have firmly borne in their mind

their mission, and have overcome many difficulties under tough conditions. They have contributed their ideas
and hard working for the development of Xinjiang, and have also donated over 10,000RMB to the poor students

O TEESHLE Fixed-place Poverty Alleviation and people in straitened circumstances.

O HMNEERN Other Public Benefit Activities

SEEN—  Activity 1 -

B 2006 FLIk, ZRRAEENR—ER, FEh=R=rite
PREFEAEIRMIFENS CHRR TAE, FABrEEaMEITEER
10000 7T, ERTIRADEIESEITRASESHARINE TkiBIT.

‘I
Since 2006, under the unified organization of Shaanxi Provincial Party 2003 FFHFEEERE), EFNASTZERNTHKEDE
Committee, CAS Northwest Corporation has been actively engaged in MASIBE—H’NE 30 HrohyIEENSN, H
paired poverty alleviation, and donated 10,000RMB to Zhuyuan Village Sy S AN A F =D S RNt 1b7
located in Xunyang County of Shaanxi Province, and had sent some people
. . . ) - On June 2, 2003, CAS and Airbus jointly donated to the
to assist the village in carrying out the poverty-alleviation program.
civil aviation industry a batch of non-contact temperature
meters with a value of 300,000RMB. CAAC distributed
them to relevant airlines and airports.
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From 2002 to 2004, Hua-Ou Aviation Training and Support Center donated two times to Beijing Intemational Committee

for Chinese Orphans Limited to help Chinese orphans, with a total value of 100,000RMB. The orphans being helped

came mainly from the welfare houses in different parts of China, and needed surgeries or medical aid.

ZE%k, PERZSMERANTRORERMARFLZAIMEK, SRERRTEERTARR
LR E &R OIE ﬁ% EZAIRZ RIS KRR RERNRDE .

For many years, CAS has been quite concerned with the growth of prisoners' kids, and has organized many
donations by its employees to Beijing Sun Village, and helped the kids there feel the warmth of the big

social family.

2005 £ 8 B 22 B, "M ERBIRE
IRASIEZEAER R TEIARN I LEH
BEWFOHETZURENES, IMER
PA3R, FABBTHSR. H&H. %
ER. KNER. BER. &8, BESE
EHAm.

On August 22, 2005, the Party Committee of
China Aviation Supplies International Tendering
Co. Ltd. organized its employees to visit Beijing
Sun Village and held a love donation activity. The
employees subscribed for the tending cost of 40
jujube tree, and donated many grocery goods
such as disinfectant, detergent, shampoo, shower

gel, tissue paper, and soaps, etc.
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On July 20, 2006, the Hua-Ou-Sailing-Sun Village Psychological Counseling Room built with the

donations from Hua-Ou Aviation Training and Support Center had its impressive ribbon-cutting

ceremony.

2010510 B, PEM=HVERARTTE
LL “FEcRBRAIAR” %E?@E@%DTEW%
&, FARRREERALNTAEN ARTE
DR 40 Z e mIXE UKBEH@U?J)\?&/
TERFLE, ®X TXTHE%JJ\;&%%E?Q
HIXZE.

In October 2010, CAS organized donations
themed "Lifting up the Sun of Tomorrow"; over 40
boxes of donated goods full of the love from the
management and the employees of CAS were sent
to Ms. Zhang Shugqin, the founder of Sun Village,
and transmitted their concerns and cares for the

underage kids of the prisoners.
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€ CAS will prioritize the development of "Four Strongs and Twe Specializations", and continuously promote its
capability in sustainable development.

€ CAS will spare no effort in enlarging and strengthening four businesses with leading positions in the civil aviation
industry: The first one is the package purchase of aircraft. We will continue to support and collaborate with the
government as before for its activities in foreign affairs and international trade, and continue to strengthen and keep the
dominant position in the package purchase of aircraft. The second one is aviation leasing. V do our best to build the
largest, the most professional, and internationalized aircraft operating lease company under SASAC. The third one is
distribution and pooling of aviation supplies. We will take the optimization of the inventory configuration in the whole
industry as our target, and do our best to realize a real pooling across the whole industry. The fourth one is general
aviation. We will enter the new strategic industry in China, and start the business by establishing a business aviation
company jointly with relevant organizations in the civil aviation industry, and drive forward the development of CAS's
business in general aviation industry chain.

€ We will also try to specialize and optimized our business in two targeted market segments: MRO and

manufacturing, and ground equipment and engineering, and try to become a unigue service provider in these two areas.
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CHINA AVIATION
SUPPLIES HOLDING
COMPANY

General
Administrative
Office

Planning and
Development
Department

Human
Resource
Department

Finance
Department

Corporate
Management
Department

Policy
Research and
Legal
Department

Business
Development
Department

Supervision
and Auditing
Department
(the Party
Disciplinary
and Inspection
Department)

Party and
Mass Work
Department

(Party Affairs
Office,
Trade Union
Office)

Wholly—owned companies

China Aviation Supplies Import & Export Corporation;

/{ CASC (Beijing) Logistics Co. Ltd.

CASC Huacai Air Forwarding and Ticketing Co. Ltd.

[ China Aviation Supplies Southwest Corporation

China Civil Aviation Technology and Equipment
Corporation Limited;

Tianjin Bohai Aviation Supplies Import & Export
Corporation;

Beijing Hanggong Real Estate Management Co. Ltd.;

Shanghai Pudong Aviation Industrial Development
Company;

CAS Energy Management Co. L
American Pacific Co. Ltd.;

China Aviation Supplies Holding Company
(Hong Kong) Limited;

China South Aviation Supplies (Kenya) Co. Ltd.;

jority Shareholding Companies

CAS Aviation New Materials Co. Ltd.;

Beijing Kailan Aviation Technology Co. Ltd.;

<
S

o)

=

=
<

— L . G JC __JU J L L JL L JU JU JL _JL

\( Chengdu Global Air Forwarding Co. Ltd.

[ China Aviation Supplies Shanghai Corporation

[ China Aviation Supplies Northwest Corporation

\{ Xi'an Kailong Aviation Technology Co. Ltd.
\{ APL (Hong Kong) Co. Ltd.

China Aviation Supplies Intemational Tendering Co. Ltd.

Beijing Airport Lighting System Science &
Technology Co. Ltd.

[ China Aviation Supplies Xinjiang Corporation

China Aviation Supplies Logistics Science & Technology Co. Ltd.

L{ CAS Aviation New Materials Co. Ltd.;

Beijing Hangtai Real Estate Management Co. Ltd.

Beijing CAS Techcom Co. Ltd.

—| Cougar Co. Ltd.

Dragon Aviation Leasing Co. Ltd.;
Aerdragon Aviation Partners, Ltd.

Hua-Ou Aviation Support Center;

Hua-Ou Aviation Training Center;

CAS Culture & Media (Beijing) Co. Ltd.;

Foshan Shadi Airport Management Co. Ltd.;

China United Airlines

Beijing Kingwing Real Estate Co. Ltc.;
Hua—-Pu Aeroengine Training Center Co. Ltd.;
Hunan Boyun New Materials Co. Ltd.;

Air Union Insurance Brokers Co. Ltd.;

Baimtec Material Co. Ltd.

Domestic Representative Offices

CAS Northeast Representative Office;

CAS Guangzhou Representative Office

CAS wuhan Representative Office;

Overseas Representative Offices

CAS American Representative Office

CAS Moscow Representative Office;

CAS Toulouse Representative Office.

B /{ Beijing Sanyuan Aircraft Brake Technology Co. Ltd.

Beijing Aircraft Carpet Co. Ltd.

Xi'an Kailong Aviation Technology Co. Ltd.

Xi'an Tianshu Aviation Engineering Co. Ltd.

Lufthansa Technik Shenzhen

(

{

(

(

[ Kamex (China) Co. Ltd.
\(

Taikoo (Xiamen) Aircraft Engineering Company Limited

L{ Dragon (Hong Kong) Aviation Leasing Co. Ltd.

—

Beijing Nanyuan Airport Management Service Co. Ltd.; [
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